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S2R Vision

TO DELIVER THROUGH RAILWAY RESEARCH
AND INNOVATION THE CAPABILITIES TO BRING
ABOUT THE MOST SUSTAINABLE
COST-EFFICIENT, HIGH-PERFORMING, TIME

DRIVEN, DIGITAL AND COMPETITIVE CUSTOMER-
DRIVEN

TRANSPORT MODE FOR EUROPE.




The S2R Programme implementation
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WHAT & WHY

A S2R holistic approach...

e ©3sy. personalised
and integrated mobility

@ Clustered around issues

strategic goals

of carbon, cost, customer
and capacity

® market segments

HOW

and needs e.g. SPDs

linking the goals with

innovation capabilities

iInvestment programmes In new capabilities

iInvestment projects

the specific R&l programmes

portfolio of significant
programmes e.g. Shift2Rail

Shift2Rail projects,
Solutions catalogue



Capability 12_Rapid and
reliable R&I delivery

Capability
11_Environmental and
social sustainability

Capability 10_Stations
and “smart” city mobility

Capability 9_Intelligent
trains

Capability 8_Guaranteed
asset health and
availability

Innovation Capabilities

Capability 1_Automated
train operation

Capability 7_Low cost
railway

Capability 2_Mobility as a
service

Capability 3_Logistics on
demand

Capability 4_More value
from data

Capability 5_Optimum
use of enrgy

Capability 6_Service
timed to the second



R&I FOR INNOVATION CAPABILITIES
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Reporting is coming...

» First reporting period just finished

» 8 deliverables will be assessed (only 2
submitted so far!)

» Deadline for submission of Periodic
Report is 30/11 (JU kindly ask a draft
beginning of November)

» Tips: Use S2R template for PR, make

full use of your website, publish
Gl Opivard software module Kscientific articles, report deviations.../

em— Information/decision flow




More information

> S2R Rail Freight Programme: https://shift2rail.org/research-development/ip5/
> S2R Rail Freight projects: http://projects.shift2rail.org/s2r_ip.aspx?ip=5
» S2R documentation: https://shift2rail.org/about-shift2rail/reference-documents/

> Shift 2 Freight event in Vienna 18 April: https://shift2rail.org/news/shift-freight-rail-midterm-event-s2r-
projects-call-2015-2016-final-event-smart-rail-lighthouse-project/




Thank you for your attention
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